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Each year, this Sentinel Event Advisory Group

works with The Joint Commission to perform a

review of the literature and available databases to

identify trends in patient safety issues. After asking

for input from practitioners, provider organiza-

tions, purchasers, consumer groups and other

parties of interest, the advisory group determines

the highest priority goals and requirements and

makes its recommendations to The Joint Commission.

How will it all get done?

“It is tempting to think of the NPSGs as just one more list of

things to do in a list that is already too long,” said David Spoor, RN,

NEA-BC, Operations Director and head of the Patient Safety Committee. “But doing so would

underestimate their importance and effectiveness.”

“Lean will help,” Hovan said. “Lean will help us eliminate unnecessary steps that do not add

value so that we can focus on things of value like incorporating the National Patient Safety Goals

as a natural part of our practice.”

Marcia Liggin, RN, NEA-BC, Senior Vice President & Chief Nursing Officer, agreed.

“Fully adopting these goals will require a culture shift for us,” Liggin said. “They are not simply

a checklist to be completed after we do our work. They are to define the way we do our work and

will support our service priorities — especially safety.

“It will be a challenge to get people well-versed in them but it will be worth it because the goals

have value in creating a safer environment for our patients.”

It is important, also, to think about the NPSGs a “living” document that will evolve as health

care does.

“As they are updated, the National Patient Safety Goals will help us stay on top of emerging

safety issues in health care,” Conley said. “They will help us learn from other organizations’

experiences so we can prevent errors from happening at Southcoast.”

2009 Southcoast Employee Appeal:
There is still time to make a difference

If you were among the 813 donors who helped bring the total for the Employee Appeal to $141,700 by last

December 31, we thank you. You have set an all-time record both in the number of participants and dollars

raised in the fall phase of the appeal.

For readers who like numbers, we have some good ones to share. The end-of-the-year results surpass the

previous year’s employee participation by 42 percent and the dollar amount by over 25 percent. The figures

also include some 250 first-time donors.

If you are still considering your gift, there is plenty of time. Simply pick up a pledge form from the

Philanthropy office at your hospital, visit the Southcoast intranet or make your commitment though payroll

deduction or another method of your choice.

Your gift means more than its dollar value. Employee participation inspires individuals in the community to

support the Annual Fund, and it sends a powerful message to businesses and foundations whose giving is

often influenced by the example set by those closest to our hospitals.

Just think of the message we could send if we could tell the world 1,000 Southcoast employees gave to

the 2009 Employee Appeal. Your gift can help get us there, so please don’t delay.

On another happy note, we extend congratulations to the winners of the December Southcoast Employee

Appeal Raffle:

2008 Employee Appeal Raffle Winners
GRAND PRIZE WINNER
Nine-night Caribbean cruise for two provided by Cruise Holidays of Lakeville.
Lori A. Melo, Charlton Memorial Hospital

SITE PRIZE WINNERS
$100 Restaurant Gift Certificate
Anna Dzialo, Charlton Memorial Hospital
Constance Yates, St. Luke's Hospital
Christine D’Acci, Tobey Hospital

Southcoast Physician Services
named to Honor Role by HPHC

Southcoast Physician Services was named
to the Harvard Pilgrim Health Care 2008
Physician Group Honor Roll in November. This
award recognizes groups that have received
exceptionally high scores for quality measures
related to both disease prevention and the
treatment of chronic illness.

Awards were given to 61 physician groups
located throughout Massachusetts, New
Hampshire and Maine. The groups were
selected based on performance against
national Healthcare Effectiveness Data
Information Set (HEDIS) quality measures.

Southcoast Physician Services scored
above the 90th percentile in measures for
cervical cancer screening, breast cancer
screening, diabetes eye exams, nephropathy
testing and HbA1c and LDL testing, Chlamydia
testing and colorectal screening.

HEDIS is a tool created by the National
Committee for Quality Assurance (NCQA) to
collect data about the quality of care and
services provided by the health plans.

Harvard Pilgrim Health Care was recently
ranked as the top commercial health care plan
in America, according to a joint ranking by U.S.
News & World Report and NCQA. The ranking
is drawn from reports that compare the results
of more than 525 commercial health plans
covering more than 91 million Americans.

NCQA is a private, not-for-profit organization
dedicated to improving health care quality.
The organization is widely recognized by
employers, consumers and others as the
most trusted, reliable source of information
about the quality of the nation's health care
system.

To find the nearest Southcoast Physician
Services physician, please call the Physician
Referral Service at 800-497-1727, 24 hours
a day, seven days a week or visit
www.southcoast.org/doctors/.

Newsbrief
Stephen Pires, RN, has accepted the
position of Director of Risk Management
for Southcoast Health System. Pires has
served as Risk Manager at Charlton since
2003 and most recently as Interim Director
of Risk Management since October. Prior
to joining the Risk Management Depart-
ment, Steve was a manager in the St. Luke's
Home Care Department and worked in
various nursing positions at St. Luke's
and Charlton.

Patient Comments
“This was the best hospital experience I

have ever had. Everyone here was very nice

and I was treated very, very well.”

“Everyone I came into contact with was

excellent, from the cleaning personnel to

the doctors.”
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$100 Shopping Gift Certificate
Kathleen McKenna, Charlton Memorial Hospital
Gloria S. Aspden, St. Luke's Hospital
Penny Jones, Tobey Hospital



Efficient and productive members of the health care team, PAs extend the ability of physicians

to provide care, ensuring that patients receive the level of care they need, when they need it.

“In today’s environment, the more efficiently we can deliver health care, the better,” said

Eugene J. McMahon, MD, FCAP, Senior Vice President & Chief Medical Officer of Southcoast

Hospitals Group. “Physician Assistants play an important role in our ability to do so.”

Physician Assistants are advanced-practice clinicians licensed to practice medicine with

physician supervision. They obtain medical histories, perform examinations and procedures,

order treatments, diagnose illnesses, prescribe medication, order and interpret diagnostic tests,

refer patients to specialists when appropriate and first-assist in surgery.

“They’re often called ‘physician extenders’ because they complement what the physician

does and facilitate decision-making when the doctor isn’t available,” said Marcia Liggin, RN,

NEA-BC, Senior Vice President & Chief Nursing Officer.

“PAs also play a key role in educating and counseling patients,” Dr. McMahon said. “They

often can give the patient more time than the doctor can — and still provide an advanced

level of training and education.”

A PA’s training includes classroom and laboratory instruction followed by clinical rotations

in internal medicine, family medicine, surgery, pediatrics, obstetrics and gynecology, emergency

medicine and geriatric medicine. There are 141 accredited PA education programs in the U.S.

— more than the number of medical/osteopathic schools — and they average two years in

length.

Upon graduation, PAs must take a national certification exam developed by the National

Commission on Certification of Physician Assistants (NCCPA). In addition, they must earn

100 continuing medical education (CME) hours every two years and sit for a recertification

exam every six years.

The Physician Assistant profession began in the mid-1960s in response to a perceived shortage

of primary care physicians. The first PA training program started in 1965 at Duke University.

The first students were mostly military medics or corpsmen who had received considerable

medical training in Vietnam but couldn’t find comparable civilian employment.

Today, there are more than 68,000 PAs in the U.S. — nearly 1,800 licensed in Massachusetts

— with several dozen practicing within the Southcoast system either in private practice with

physicians or as Southcoast employees in areas such as neurosurgery, cardiac surgery, diabetes

care and the new daVinci robotic surgery program.

“I work with Dr. Tom McCormack, a family practitioner in Wareham,” said Paul Blauner,

PA-C. “I do internal medicine and see patients at Tobey Hospital.”

A PA for nearly 32 years, Blauner was in the fifth graduating class of Northeastern University’s

PA program, the first in Massachusetts.

While 45 percent of today’s PAs practice within primary care areas, like

Blauner, others choose to specialize.

“I wanted to take care of patients and help in the way doctors

do, but also have time for a family,” said Kolleen DeAndrade, PA-C,

Chief PA of Cardiac Surgical Services at Charlton. A PA for 19

years, the last six at Charlton, she first-assists the surgeon during

surgery and harvests patients’ radial and saphenous veins. She

also manages patients in the cardiac ICU and step-down unit,

preps patients for surgery, sees patients in clinic and for post-op

follow-up and handles outpatient Coumadin management.

“If the surgeon is in the OR all day, there’s not a lot of free time

to do patient management or talk to the family about day-to-day

concerns,” she said. “I’m more available to do that, freeing the

surgeon to deal with more critical issues.”

Wendy Buja, PA-C, MHP, also was attracted to the flexibility afforded by the PA profession

to have a medical career and a family. Buja has been a PA for 10 years, the last five at Charlton

where she works for the Department of Cardiology, primarily in the cath lab.

“We’re a team of four PAs and two nurse practitioners,” she said. “Our role is to manage

patients during their procedure and after, while they’re admitted to the step-down or telemetry

floor.”

“There’s a mutual trust between PAs and physicians, and between PAs and nurses,” Liggin

added. “We’re very pleased to have PAs on our staff. They play an important role in patient

care.”

P hysician Assistants play an integral role in health care delivery, filling

what is often a gap in modern medical care as providers are under

increasing pressure to do more with less.

Physician Assistants Play Key Role in
Extending Health Care Access

DPH introduces new program
for heart attack patients

The Massachusetts Department of Public
Health introduced a new triage program, in
January, designed to provide people with
certain types of heart attack with critical,

life-saving services
early — when
they need
them most.

The new
STEMI
Triage

Program
(Point of Entry)

states EMS person-
nel should transport patients with acute ST
elevation myocardial infarction (STEMI)
directly to a hospital with angioplasty (also
known as percutaneous coronary interven-
tion, or PCI) capabilities that is within a 30-
mile radius.

STEMI occurs when patients experience
a dramatic decrease of blood flow to their
hearts, which is usually caused by a blood clot
in a coronary artery. Early identification of
the condition and restoration of blood flow are
critical for reducing morbidity and mortality.

Studies have increasingly shown that the
“gold standard” for treatment is quick access
to a hospital with full service cardiac care
that includes the availability of 24-hour
angioplasty services.

Cardiac services at Charlton include angio-
plasty and a full-time physician assistant/
nurse practitioner to assist with rapid triage
and facilitate coronary intervention in STEMI
patients. Charlton’s 30 staff cardiologists also
include six board-certified interventional
cardiologists with extensive experience in
acute PCI for STEMI and two experienced
cardiac surgeons who are available 24 hours
every day should patients need acute surgical
treatment or require this option during their
subsequent stay.

In Memoriam
Ann Mello, EKG Manager at Charlton
for 34 years, died on December 9. She is
survived by her husband, Anthony, sons,
Brian and Barry, and four grandchildren.
“Those who knew Ann respected her for
her attention to detail and the pride she
took in the efficiency of her department,”
said Marcia Liggin, RN, NEA-BC, Senior
Vice President & Chief Nursing Officer.
“She also fostered great working relation-
ships with her staff and physicians and
was known for her interest in how the
EKG department worked collaboratively
with other departments.”

Charles W. “Pete” Fairfax, MD, a member
of the St. Luke’s medical staff from 1963 to
1995, died on December 9. Dr. Fairfax was
chair of the Radiology Department from
1981 to 1984. Dr. Fairfax served as chief of
the department for many years and helped
establish and directed the St. Luke’s Hospital
School of X-Ray Technology. He is survived
by his wife, Sue, five children and 12 grand-
children.

COASTLINES 3

Kolleen DeAndrade, PA-C



Karen Costa, RT(R)
(M) (VI)
Title/Job: Vascular

Interventional

Technologist

Location: Charlton

Interventional Radiology

Length of service: 20 years

What I do: I assist the vas-

cular surgeons and radiologists with minimally invasive

procedures that would otherwise require an open sur-

gery and need longer recovery time. We can treat and

diagnose all blood vessels in the body — both veins

and arteries — from head to toe, with the exception of

cardiac anatomy. I am also certified to place peripher-

ally inserted central catheters under fluoroscopic guid-

ance. I assist vascular surgeons with stent grafts and

any interventional procedures in the operating room.

I also work closely with radiologists during any GI or

GU procedures.

Best part of job: It is a great time to be an intervention-

al vascular technologist. The vascular surgeons and the

staff I work with are constantly learning new tech-

niques, devices and advancements available to our spe-

cialty of non-invasive procedures. This is very benefi-

cial to our patients and their families as well. I enjoy

the challenges of complicated cases and the relation-

ships that I build with my patients.

I am proud to work at Southcoast because: Southcoast is a

place where you feel part of an extended family. During

the year, employees are recognized and shown appreci-

ation from the yearly summer barbeque, employee

awards banquet, educational reimbursement and the

funds that are raised for needy employees and their

families. I am happy to say the members in my depart-

ment are my “family,” whom I love. I feel that this

award is a reflection of appreciation and gratitude for

years of service.

With unlimited money for a vacation, I would: Love to

take all my family and friends on a pampered and

restful cruise in the Caribbean.

Virginia Cournoyer,
RN, CCS
Title/Job: Senior

Compliance Auditor

Location: St. Luke’s

Length of service: 10 years.

What I do: I work to ensure

compliance with all billing

and regulations. This is

done by auditing the charges and codes and confirm-

ing that the necessary supporting documentation is in

the record. If a problem is identified, I work directly

with the department to help them correct any errors

and make adjustments.

I am proud to work at Southcoast because: Through their

daily work, our employees and hospital leadership

consistently demonstrate their dedication to providing

the best quality care for our patients.

With unlimited money for a vacation, I would: Take my

family to San Francisco to visit the wine country and

travel the Pacific Coast Highway. My husband and I

have been several times, but I would like to share that

experience with our three grown children and their

growing families.

2008 President’s Award
for Excellence
Winners

Kristi (Kris) Aimone
Title/Job: Wellness Coordinator

Location: Although my office is located in the Employee

Health Department at St. Luke’s, my position covers all

three sites, plus the AT&T building.

Length of service: I started working at Southcoast in

May 2005.

What I do: I plan, design, implement and oversee the activ-

ities of Southcoast’s wellness program, called HealthQuest.

Best part of job: It’s hard to really nail down one best part of this job. This position

allows me to use the creative side of my brain, coming up with an idea for a program

or clever and creative and even zany wording for an announcement or event — some-

thing that will make an employee stop and think for a minute or two. My work can

also be fun for me and employees. I have found that adding a little zest and expecting

the unexpected in terms of the programs, announcements, etc., draws the employees in

more and makes them more willing to participate. Additionally, seeing and meeting the

employees — especially during the biometric screenings for cholesterol, glucose and

blood pressure — allows me to get a better feel for Southcoast as a whole, which in

turn helps me to figure what wellness program will or won't work. I have not run across

an employee who I haven’t found to be interesting in one way or another or hasn't

made me laugh or smile. There is nothing better than to have an employee stop me in

the hallway, call or email me to let me know about the healthy changes they’ve made

as a result of taking the Health Risk Assessment or participating in the biometric

screening, or the progress they’ve made with weight loss or smoking cessation or just

to let me know an answer to a trivia question I may have asked in an announcement.

I am proud to work at Southcoast because: The organization is a leader rather than a

follower in the health care industry in terms of wellness/health promotion for their

employees. Southcoast recognizes that employee wellness is a valuable commodity

and is very much worth the investment of offering and supporting an employee

wellness program.

With unlimited money for a vacation, I would: Gather my entire family — both mine and

my husband's — and fly everyone for a world wide tour. This would be a great adventure

and allow us to see things in other countries that may leave us a little more appreciative

of what we have rather than focusing on the things we don't have.

Cidalia Correia, CNA
Title/Job: Certified Nurses Assistant / Radiology

Transporter

Location: Tobey

Length of service: Five years and nine months.

What I do: I assist medical/surgical nurses with daily

care of patients. I also assist Radiology with transporting

patients from their rooms to the Radiology department.

Best part of job: I get the opportunity to be part of two

“teams” here at Tobey. The nurses and the Radiology department both provide

direct care to our patients. However, nursing tends to provide broad range and

longer-term care to the patients while Radiology gives shorter term but very

specific care. I get not only to see and appreciate how each works, but I also

get to actively participate in the patient's care for both departments.

I am proud to work at Southcoast because: Southcoast cares very deeply about

patients who receive care and the people providing care at all of their hospitals.

Employees receive competitive wages, excellent benefits and are encouraged to

attend open forums with upper-level administrators. The excellent compensation

we receive as well as the open lines of communication with our top-level admin-

istrators makes all of us feel like we are respected and sincerely valued as

Southcoast employees.

With unlimited money for a vacation, I would: Travel around the world. Being from

another country, Portugal, I already am very familiar with both the American and

Portuguese cultures. Obviously, there are many more wonderful countries and

cultures out there to explore. I would particularly like to see the Caribbean

because it is very beautiful and very warm.
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Jayne L. Wilson, CCP
Title/Job: Radiology Business

& Systems Manager

Location: I have responsibili-

ties at all three hospital sites.

Length of service: 31 years.

What I do: Business plans,

statistics, billing, budget,

corporate compliance for

the Radiology department and oversee transcription

services.

Best part of job: I love mathematics, so number crunching!

I am proud to work at Southcoast because: Patient care

always comes first. We strive to go above and beyond to

assure patient satisfaction.

With unlimited money for a vacation, I would: Go with my

husband, three children and four grandchildren on a

one-month tour of Europe.

Danielle D. Holmes
Title/Job: Health Unit Coordinator

Location: Tobey, Perioperative Services

Length of service: Nine years.

What I do: I schedule surgeries, prepare patient charts,

correspond with physician offices and help out my

co-workers when needed.

Best part of job: Helping people.

I am proud to work at Southcoast because: Everyone you work

with is professional. We all take pride in doing a job well done and put patients and

families first.

With unlimited money for a vacation, I would: Go golfing with my husband.

Joyce Hebert
Title/Job: Receptionist, Emergency Department

Location: St. Luke’s

Length of service: 14 years.

What I do: I am a liaison between family and patients.

Best part of job: Being able to tell family their loved ones

are OK.

I am proud to work at Southcoast because: I work with

great people.

With unlimited money for a vacation, I would: Take kids to Disney who have never

been or never had the opportunity to go, then go somewhere warm and sunny

with family and friends.

Catherine Teves, RN
Location: St. Luke’s, Rogers Unit

Length of service: Six years.

What I do: I work as part of the team in providing the best

possible care for our psychiatric patients. I also work with

other unit staff to develop a sensory modulation program

to further help our patients.

Best part of job: In addition to the satisfaction of knowing

that we are making a difference to our patients is working

with a fantastic group of professionals — nurses, doctors,

milieu and social workers.

I am proud to work at Southcoast because: It’s an organization that continually strives to

improve and provide the best possible health care to the members of our community.

With unlimited money for a vacation, I would: (And the time off to go with it.) I would

love to take a month off to travel throughout Europe.
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Profiles not available:

Doris Tripp
Title/Job: Patient Care

Representative

Location: Southcoast

Rehabilitation, Somerset site

Length of service: 20 years.

What I do: Schedule physical

and occupational therapy

evaluations, verify insurances,

obtain any needed authorizations, schedule all appoint-

ments and initiate and discharge patients’ records.

I am proud to work at Southcoast because: Of the high-

quality care given to every patient and the commitment

of each employee to accomplish this.

With unlimited money for a vacation, I would: Travel

throughout Europe. Europe is rich in history and that

is something I have always had an interest in.

Paul E. Gaudreau Jr., RN
Title/Job: Case Manager

Location: Charlton

Length of service: 22 years.

What I do: My primary responsibility is utilization review and

discharge planning. I have recently been re-assigned from

physician alignment to case manager for the ICU/CCU/CVSD

units.

Best part of job: I enjoy the patient and family contact —

the ability to assist patients and their families with safe an appropriate post-acute care.

I am proud to work at Southcoast because: I feel that I am with family when I am at work.

The warm atmosphere and collaboration of every department ensures we deliver the

best care that can be provided to our patients.

With unlimited money for a vacation, I would: Spend a month in Portugal and Italy.

Deborah Toffey, RN,
CLC
Title/Job: Staff Nurse,

Resource Nurse

Location: Tobey, Maternity

Length of service: 17 years.

What I do: Care for mothers

and babies during labor,

delivery and postpartum.

Best part of job: Empowering women to achieve an

optimal birth experience.

I am proud to work at Southcoast because: Southcoast

puts the patient at the center of everything we do.

With unlimited money for a vacation, I would: Travel to

Australia for an outback safari and attend the

Australian Open tennis tournament.

Patricia A. Keenan Paul R. Lagasse

Team President’s Award winners listed on page 6






