

















COASTLINES

H. Ray Price
Safety Officer and Director of Safety & Security

On September 4, H. Ray Price arrived at Southcoast
to serve as the system’s Director of Safety and
Security. Price previously worked at Dorothea Dix
Psychiatric Center in Bangor Maine, where he was
Director of Facilities and Safety. His career has taken
him all over the world — including a fascinating few
years in Riyadh, Saudi Arabia. Coastlines checked in
with him recently to get his take on safety and

emergency preparedness at Southcoast Hospitals.

What are your responsibilities here at Southcoast?
My primary responsibility is to ensure a safe and secure
environment for patients, visitors and staff while maintain-

ing a consistent quality of service.

What can employees do to help increase safety?
Employee involvement is absolutely critical.

On the leadership level, it’s important to demonstrate
and promote safety throughout the hospital and the system.
Leaders need to maintain continuous contact with staff,
making sure everyone is well informed about safety improve-
ments and procedures. I've observed a particular leadership
commitment to safety at Southcoast, demonstrated through
the participation of vice presidents in safety rounds and
other initiatives.

On the staff level, it’s important to attend all safety train-
ing and particularly to focus on all aspects of your job, such
as making sure you're trained in the proper use of equipment.
It’s also key that employees help to promote a safe work en-
vironment by ensuring that others observe safe work practices.
Finally, it’s really important to submit “unsafe condition”
reports. That gives us a chance to correct a situation before

someone is injured.

What are some of the initiatives you are working on now?
I like to remind people that one of the missions of health
care is to first, do no harm. Clinical issues are obviously not
within my purview, but I see my role as making sure that the
environment of care is as safe as it can be for both patients
and staff.

I'm working with members of the Safety Committee and
leadership to set measurable goals for improving the envi-
ronment of care. I've sat on the three safety committees and
have presented a system that will transfer committee reports
into usable data for performance improvement purposes.

I'm also working with staff to increase participation dur-
ing hazard surveillance. Active staff participation enhances
the training process and also provides valuable trend data as
we shape future training exercises. At some point, I'd like
Southcoast to develop a safety award program to recognize
staff investment in our safety program and to encourage

competition and innovation among our campuses.

Why is it important for employees to wear their ID badge?
Identity badges are an essential security element to ensure
that only authorized persons have access to certain areas of
our hospitals. But they also serve as a sign of welcome and
respect for patients, visitors and colleagues. It’s important

that they know who you are and where you work.

Are there other things employees can do to strengthen
our preparedness?

Every department has a large, red, three-inch binder with
white letters that contains our Emergency Management Plan.
All employees should become familiar with that plan. It’s
also on the intranet. We'll be looking at how we can better
integrate those plans across all areas of all three hospital sites
and make sure our Incident Command Posts are well-staffed.
We're taking a good program and making it better.

About 400 employees have been trained in the Federal
Emergency Management Agency’s Incident Management
System, exceeding The Joint Commission’s requirement for
the percentage of staff who must be trained to participate
in the incident command system. And there are still more
employees who are interested in taking the classes. Most
staff who have participated to date have been certified in

more than one area.

There has been a lot of training and preparation around
emergency preparedness at Southcoast over the past
few years. How do we know if we are truly prepared for
an emergency?

An institution can never be truly 100 percent prepared for
the unknown. There are too many variables, and Murphy’s
Law always seems to enact at the most inopportune time.
You just have to do the best you can by taking preparation
seriously, practicing through drills and ensuring appropriate
follow-up is conducted and communicated to staff. One of
the things I've noted about health care professionals is that
they intuitively tend to do the right thing in an emergency.
Still, you need to prepare and practice. Especially in a situa-
tion like a fire, which can — and often does — go out of
control in less than two minutes, there’s no time to impro-
vise. You have to know where the fire extinguisher is and
know what procedures for that type of event are. When I
was in the military, they taught us that you fight like you
train. That’s true in safety as well. E%
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